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Your AI Companion to

Data workflow 
management

The Future of Generative AI-Enabled Autonomous AI 

Agent Ecosystems for Executives and Managers.

ETL0.com
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Extract Transform Load

Effects, and 
If we have a Fix?

A new system, a new 
context, for process 

innovation.

What’s the Challenge?
Exceedingly fast pace of 

Organizational 
Decisions.

Business Impact 
Role of Executives in 

the future of 
AI-driven 

Orgs.

What’s an ‘AI Agent’
Future of the AI and the 

Agentic Organization. 
Vertical LLMs for 

Executives.
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Risk
O R G A N I Z A T I O N S  

F A I L  W H E N …

“they translate 

bad data to bad decisions“

=Bad

DATA

Bad 

Decisions

D O E S  G O O D  D A T A  

G A U A R A N T E E …

Need

Good 

DATA

Good 

Decisions

“Good decisions still start with clean, 

contextual, and timely data.“

?
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Known for their ability to perform 

complex, multi-step tasks in minutes, 

effectiveness of an AI agent depends 

heavily on accurate ‘data retrieval’. 

As data sources grow, managing access 

securely and retrieving accurate 

information becomes challenging. 

Opportunity
A I  /  L L M s  /  M A C H I N E S  

F A I L  W H E N …

S O ,  T H E  M I L L I O N  $  

O U T C O M E  I S …

Outcome

SMART 

DATA

Good 

Reliable 

Decisions=
“How to reliably turn 

Good Data into Good Decisions?“
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P – Painful

ETL pipelines break with every 
schema change, data drift, or 
corrupted record.

The result? Manual cleaning, 
guess-work insights, and constant 
catch-up.

What once was a simple decision 
is now a rabbit hole of options, 
predictions, and versions. AI hasn't 
reduced workloads; just shifted it 
with more data, more processing.

P.U.R.E. Problem
Data, Data Design, and Decisions!

What’s the challenge?
Exceedingly fast pace of 

Organizational 
Decisions.

01

U – Urgent

The speed of data creation today 
has outpaced human decision-
making. 

When every second of downtime 
costs competitive advantage,
there’s no luxury to “fix it later”.

AI agents, real-time dashboards, 
and automation systems need 
clean, timely, contextual data; not 
next week, but now.

R – Recognized

Ask any data team and they’ll admit. 
They spend 
- More time maintaining data than 
mining insights.
- More time cleaning data than 
creating value.
- More data, little context. 

We’ve built Data Warehouses, but 
what they’ve ended up with are Data 
Dumps.

It is recognized pain, which gets 
nursed & patched on regular basis.

E – Expensive

It’s not just painful or urgent or 
known to be. It’s expensive.

- Engineering hours are burned 
on repetitive fixes.
- Bad data = bad predictions, 
which = to bad decisions.

The cost of poor data 
compounds at every layer; 
Revenue leaks, customer churn, 
missed opportunities.
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Most data teams are stuck maintaining fragile pipelines that break the moment 
something changes; a schema update, a bad record, or a new source.

What if your data pipeline could explain you about its issues and then fix itself?

Solving DATA and its issues…
Data, Data Design, and Decisions!
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Effects, and 
If we have a Fix?

A new system, a new 
context, for process 

innovation.

02ETLZero.com

Upload DataSet → Context Selection + Natural Language Input → Error Detection + Healing → Smart Transformation → Insight + Suggestions → Download + API Connections + Logs

Your AI teammate for data prep, quality, and action.
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Who is it for?

• Don’t have reliable data? Analyse Anomalies

• Data scrubbing is manual and tiresome? Automate AI workflows

• Right questions are never asked? Pre-emptive reasoning & suggestions

• Don’t track previous decisions taken on the same data? Conversational history

• Hidden trends and insights are often missed? Insights Detection with Highlights and Visualizations

✓ Data Analysts drowning in spreadsheet merging.

✓ Data Engineers tired of maintaining fragile pipelines.

✓ Product & Growth teams needing faster insights.

✓ CTOs who want AI-native infrastructure, not just AI-powered dashboards..
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Features
• Self-Healing Pipelines: Detects and adapts to changes in schema or source data.

• Natural Language Instructions: Anyone on your team can ask, “Pull all customer orders over 

$10k and map them to marketing segments,” and the AI will build the pipeline for the answer.

• Semantic Data Understanding: Goes beyond field names, it understands the meaning 

behind your data and aligns it with historical business contexts.

• Auto-Documentation & Versioning: Every step is explainable, tracked, and maintained, with 

chat streams for accuracy,  critical governance, and data compliance.

• Connects Everywhere: Works with modern data stacks (Snowflake, BigQuery, Databricks) and 

legacy systems (CSV, Excel, FTP, etc.), connects with dynamic APIs.
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You Upload file 

Pick Suggestions

Give Instructions

AI Extracts data

Contextualizes

Flags anomalies

Transforms Data

Logs everything

Highlights 

Summarises

Uploads to DB

AI Remembers 
Data Pipeline
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What’s 17 x 18 = ?

As humans, we declined in sharp 

mathematical skills when calculators 

became of widespread use.

With AI Agents doing all the thinking, we 

are entering an age of assisted decision 

How do we rely on AI so it supports us 

without taking away our cognitive skills?

AI Calculator? What’s an ‘AI Agent’
Future of the AI and the 

Agentic Organization. 
Vertical LLMs for 

Executives.

03
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AI Assistant Data

Context

Decision

Reasoning

Action

Our mission is to turn complicated data 

workflows into intelligent conversations. 

We believe AI agents will be core to every 

modern data team and ETLZero is your 

Agentic AI data teammate.
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Process Automation Supervised Learning 
(AI/ML)

Generative AI Agentic AI

Process Data

Automation 
Scripting

Prediction 
Classification

Media 
Generation Text, 

Video, Voice

Training 
DataSet

Decision Making 
& Action

Kn
ow

le
dg

e 
G

ra
ph

Data

M
em

or
y

LLMML Model

Integrated 
Systems

Plan

Reflect

Prompt Goal

Response

Deterministic Non-Deterministic Current State

Machine Learning and Deep Learning Techniques Large Language Models Multi-Agent Systems

Current State of Art
Business Impact 
Role of Executives in 

the future of 
AI-driven 

Orgs.

04
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Strategy

Infra

Utility

Design

Experience

Industry Tech Landscape
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What ETLZero Can do:
 Self-Healing Pipelines
 Semantic Data Understanding
 Natural Language Instructions
 Auto-Documentation & Versioning
 Connects to Everything (Modern & Legacy)

The Time for AI-Native Data Infrastructure is Now
❑ Explosion in data complexity
❑ LLMs making human-AI collaboration possible
❑ Demand for faster, more reliable decision-making
❑ Growing pain with brittle, stitched-together tooling

Why Now?
Data agility is the new competitive advantage.

DATA 
THAT 
THINKS
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CPO: We successfully 
spent the budgets 
you gave us. 

CPOCFO

CEO: We made profits

CFO: Projected market 
share increased. 
Next year targets € 1M 
profits to our business.

Participation          Impact            Value

CEO
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Traditional ETL ETLZero

Hard-coded logic Contextual understanding

Manual debugging Self-healing workflows

Static pipelines Adaptive AI agents

Data blind spots Semantic reasoning

Dashboard overload Conversational decision interface

From Scripts to Smart Agents

Transformation
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CPO: We negotiated 18 
vendor deals to save 20% 
of costs. Identified 15 new 
suppliers for contingencies 
and brough back 200K in 
estimated savings to our 
business bottom line.

CEO: We made €15,3M last 
year with € 1,489M profits

CFO: Projected market 
share increase of 35% Next 
year targets € 1M profits to 
our business top line

CEO
CPOCFO

Participation          Impact            Value



Copyrights reserved



Copyrights reserved

"Smart data structures and dumb code works a lot better than the other way round." 

- Eric S. Raymond 
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If you’re tired of patching pipelines or losing insights 
in complexity we’d love to show you what your 
future data infrastructure looks like.

We’re working with a select group of early partners 
who want to reimagine data operations with us. 

Thank You :)

general@video.wiki | +351 923184502

Leren Leren Unipesoal

Company VAT/NIPC: 517383861

Address: PCI - Creative Science Park, Rua Do Conhencimento, Aveiro 

Region, 3830-352 Ílhavo, Portugal

FAIR

EQUITABLE SAFE

ETL0.com

mailto:general@video.wiki
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TECHNICAL APPENDIX
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Orchestrator Classifier Agent Context Manager

Orchestrator Classifier Agent Context Manager

Analyze Input

Selects Agent

Route Input

Returns Response

Save Conversation Context

Confirms context save

Sends Input

Sends Response Back

User

User

Requirements

- Python 3.x

- Optional: Node.js (TypeScript-based implementations)

- Bedrock LLM and Amazon Lex (or similar) for agents

- AWS credentials for accessing Amazon services

The Multi-Agent Orchestrator framework allows you 
to manage multiple AI agents, dynamically routing 
user queries to the most suitable agent while 
maintaining context across conversations. This 
tutorial will guide you through setting up the 
orchestrator and integrating multiple agents to 
handle different types of queries. The idea here is 
to use the Orchestrator to manage the framework 
as depicted:

Tech
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AI Agents are software programs that autonomously perform tasks or processes on 
behalf of users or systems. They operate using Artificial Intelligence (AI) techniques to:

1. Perceive the environment (e.g., data inputs, user interactions).
2. Reason about goals and make decisions.
3. Act in the environment to achieve objectives.

Basic Antivirus 
Software

Simple Reflex Model Based Future TypeGoal Based

Smart 
Thermostat

Advanced AI 
Chess

Utility Based

Autonomous 
Driving

Smart City Traffic 
Planner

Condition Action 
Rules

Internal Model of 
the Environment

Transfer Learning 
& Reinforcement 
Learning

Evaluating 
scenarios to 
choose the best 
outcome

Collaborative 
methodologies 
that represent the 
current state of art

Agent Examples

Agent Type

Key 
Characteristics

What are AI Agents?
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Definitions
Automation 

A program that executes predefined, rule-based 
tasks automatically 

Al Workflow

A program that for one Boolean logic calls an LLM 
via API for one or more steps 

Al Agent

A program designed to perform non—deterministic 
tasks autonomously

Core foundations Boolean logic Boolean + Fuzzy Logic
Fuzzy Logic + Decision Making with Game 
Theory 

Focus Logical Programming Mathematical logic and set theory Mathematics, economics and social 
science

Tasks
Deterministic, predefined rule-based 
tasks. Black & White scenarios.

Deterministic tasks requiring flexibility 
to handle vagueness and ambiguity.

Non—deterministic, adaptive tasks with 
assumptions, coordination, and 
reinforcement

Strengths
❑ Delivers reliable outcomes 
❑ Fast to execute 

❑ Better handling of complex rules 
❑ Great for pattern recognition 

❑ Highly adaptive to new variables 
❑ Simulates human—like behavior and 

reasoning 

Weaknesses ❑ Limited to tasks that are explicitly 
programmed 

❑ Cannot adapt to new scenarios 
❑ Struggles with complexity

❑ Requires data to train models effectively 
❑ Harder to debug and interpret

❑ Less reliable, may produce unpredictable 
undesired outcomes 

❑ Slower execution

Example 
IFTTT program flows. Send a Slack notification 
every time a new lead signs up a form. 

AI control systems (e.g., smart devices), 
Analyze, score and route every website inbound 
lead using ChatGPT

Negotiation strategies, market competition. 
Perform a full internet search on every vendor 
for a product and update contact information
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INVESTOR APPENDIX



Copyrights reserved | LerenLeren - Learning Technologies

The Market and its Size?
Definitions Refresher (Contextualized for ETLZero)

TAM (Total Addressable Market):
• The total market demand for the product/service if it had 100% market share.
• Based on global spend on data integration, ETL tools, and relevant adjacent categories.

SAM  (Serviceable Available Market): 
• The segment of the TAM targeted by our products/services which aligns with product’s 

capabilities and our geographical reach.

SOM  (Serviceable Obtainable Market): 
The portion of SAM we can realistically capture in a short term, based on competition, sales 
capacity, marketing, etc.
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Top-Down Analysis
Assuming ETLZero’s target is:

Capturing 0.5% – 1% of SAM over the next 5 years
(Conservative assumption for early-stage SaaS startup with solid product) 

SOM =€2.8B × 1% = ~€28M 
revenue potential(5-year horizon)

Or lower bound:$2.8B × 0.5% = ~€14.17M

TAM

Filtered TAM

SAM

SOM

~€30-50 B

~€9 B

~€2.8 B

~€14 M
✓ Focused go-to-market in NA/EU
✓ Lean team/startup scale
✓ Early adopter traction in 2–3 verticals
✓ Market entry with strong differentiation (DATA THAT THINKS)
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The Capability
With our current team, product, and market access, 
we could be generating $14M–28M in annual recurring 
revenue (ARR) by Year 5, if things go well.

I f  E T L Z e r o  h a s :
• A  1 0 x  i m p r o v e m e n t  v s  c o m p e t i t o r s

• V i r a l  l o o p  o r  n e t w o r k  e f f e c t s  ( e x :  
m a r k e t p l a c e ,  A I - p o w e r e d  p r o c u r e m e n t )

• S t r o n g  c h a n n e l  p a r t n e r  i n t e g r a t i o n

• F a s t  G T M  t e a m  &  p r o v e n  I C P

T h e n  2 – 5 %  S O M  i s  p o s s i b l e :
2% o f  € 2 . 8 3 5 B  =  €56.7M ARR
5% o f  € 2 . 8 3 5 B  =  €141.75M ARR

Fast
GTM

What they 
want to buy

What we 
have over 

competition



Copyrights reserved | LerenLeren - Learning Technologies

Bottom-Up Analysis
TAM

SAM

SOM

~€293 M
SOM (Serviceable Obtainable Market – 5-Year Target)

500 companies in 5 years: ~3% penetration of SAM 

Revenue:
120 SMBs × €3K = €360K (can be dropped based on revenue size) 
200 Mid-market × €10K = €2M
100 Enterprise × €50K = €5M 

(assuming mix of 40% mid-market, 60% enterprise adopters)

SOM = €7.36 Million

~€45 M

~€7 M

SOM is projected ARR that ETLZero could reach 
annually within 3–5 years; not cumulative revenue.
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Opportunity size of €14M Top-down With a bottom-up Market, €6 M

Obtainable Market
Based on both approaches and current internal MOAT

With our current team, product, and market 

access, we could be generating $14M–28M in 

annual recurring revenue (ARR) by Year 5,
❑ If ETLZero has: A 10x improvement vs competitors

❑ Viral loop or network effects (e.g., marketplace, AI-powered 

procurement)

❑ A strong channel partner or integration strategy

❑ Fast GTM team & proven ICP

even at a modest 3–5% market penetration, 

BuyForce can generate a strong multi-million ARR, 

with potential to grow based on pricing expansion, 
❑ Per-seat pricing, 

❑ Custom workflow modules, 

❑ AI add-ons, 

❑ Integrations
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Getting past Investment Checkpoint
Let’s get past first Investment Roadblock with first cheque.” 
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